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Members Present: R. Clements-Chairman, R. Cléary, M. Joyse, B. Pinto, J. Wehr

Members Absent: M. Varney

Others Present: N. DiCorleto-Fin Officer, M. Stupinski-First Selectman, P. Potamianos-
Budget Advisory, A. Littizzio-BOE Dir Bus Svs, D. Roberson-Chmn
BOE, BOE Member M. Blanchette, Selectmen L. Burstein and J. Turner,
EVAC President P, Hany, G. Fetko-DPW Dir, A. Lawrence-Fire Marshal,
D. Davis-Dir OEM, R. Phillips-Town Planner

Chairman Robert Clements called the meeting to order at 8:05 PM.

Citizens Forum

Wilhelm Frederick, 1 Willi Lane, ekpressed his dismay at the funding of Item 1025 Ad Hoc
Graduation Committee. When his children went to High School, they organized the party on
donations. They never asked for money from the Town. He asked that the Board not fund this

party.

Mr. Clements agreed with Mr. Frederick and told him that the first item the Board will address
tonight is the cut to the Board of Education budget. Then they will go back and review the cuts
made on Tuesday and entertain any additional reductions. They will be looking at the total
impact on all budgets to see what the bottom line will be. He stated that the Board cut $2,500
from the graduation party account on Tuesday. :

Dale Roberson, Board of Education Chairman, made the following address to the Board of
Finance stating his concern for the amount of the reduction to be made to their budget. He stated
that he appreciated the opportunity to address the Board of Finance. He stated that Bob has
reminded us numerous times of the terrific school system and that his daughter graduated and is
now a teacher. Almost everyone in this room has had the privilege of their children partaking of
the school system in Ellington. He stated that his children have gone through the system and are
working and supporting themselves. Because of the quality of the school system, people are
moving to this town. He stated that the Board of Education as well as the Board of Finance has a
responsibility as public trustees to the 2,600 students that don’t vote or don’t have a real voice in
this process. They are the beneficiaries and receive the benefit of the money to be spent to
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support Ellington public schools. He stated that as the Board of Finance comes here tonight to
visit this budget, he wants to remind them that they are public trustees just as the same as Board
of Education is. He stated that he is happy to pay his local taxes because they benefit the schools
and the children. We are here to talk about a cut the BOE budget and we need to take into
consideration the 2,600 people that can’t be here tonight. He asked them to think about them
when making this suggested reduction. He asked that they do the right and responsible thing.

He stated that the handout suggests $1 million be cut from the BOE budget. He suggested that it
is draconian, catastrophic, and will dismantle what we know today as one of the finest school
districts in the State. Our budget is a responsibility we have had year after year and we have
handled it frugal and honestly. Our books are audited yearly. He challenged any one to say that
the Board of Education doesn’t do a responsible job with the funds that they are given by the
Board of Finance. We have to think of the kids that are coming up through the education system.
We can’t dismantle the education system so that is less than comparable to the education that
others that came through the system had. That’s one thing you have to consider when you say
you are going to make a cut of $1 million.

He stated that the Board of Finance can make the cut but perhaps should let the voters make the
decision what quality they want to see in the public schools by voting. If the Board of Finance
cuts $1million tonight what will happen if the first referendum does not get approved. He stated
that he has heard some talk that this budget will be cut by the amount of wage increases. He
didn’t feel that a group should be singled that has worked for the town for 20-30 years or more
and is responsible for the quality of the education. We should not look at that group of people so
they will be forced to come to the table and make concessions. The alternative is to let the voters
make the decision and if they want to inflect this result on the teachers, let them make the
decision. Please do not cut this budget by $1million.

Mr. Sirag, 4 Rothe Lane, stated that he appreciated the job that the BOF does and stated that he
moved to this town for the quality of the education system. He asked that the Board of Finance
recognize that the house values are determined by the quality of the education system.

The following was Mr. Clements response to Mr. Roberson:

Over the last couple of months this Board has heard the people in the audience talk about hard
times. We have all read the newspapers and listened to the news. People all over the state are
hurting. There are companies that are saying if you want to keep your job you have to take a 5%
pay cut. Nobody on this board is asking anyone to take a pay cut. What is happening around the
State is that there are negotiations with the State unions to defer pay raises, there are other school
systems that are being asked to defer pay raises. The Hartford school system’s budget was
passed the other day and they ended up laying off 100+ teachers. I’'m sure that will hurt the
quality of the education in Hartford. What this Board is considering throughout the rest of the
budget, is the negotiated salaries of the different departments and we cut an amount equal to that.
That doesn’t mean we have the right to cut their salaries; we don’t. We can cut an amount equal
to that and then it throws the ball back in their court if they want to continue in the departments
that they are currently working in at the same strength they are currently enjoying then they
might consider deferring the raise for a year. If they don’t, then the Selectmen are going to have
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to go back to each department and see where they can make up the difference in that money and
some may be layoffs and some not. But for an organization that prides itself on its moito-
“Where Children Come First” I think it is only appropriate that we give the negotiating unions
the opportunity to prove it. All we are asking them to do is defer a raise for one year. We are
not asking for a pay cut or give up jobs. If the negotiating units defer their raises like some of
the administrative people in the system have, nobody will be hurt. They survived on the pay
they got last year; they can go another year. People all around town are not only taking pay cuts
but are being laid off. It’s a real issue coming before the Town. We can’t ask everyone to
sacrifice and not touch the teachers. We have a historical record of what the teachers have
gotten. If you look at it, the teachers union has gotten 7 and 8 % increases along the way when
you take into account the fact that the steps are on top of the raise. What other occupation can a
person get a 7% increase in pay, it doesn’t happen. I don’tthink we are picking on the teachers.
What we are asking them to do in these dire times is to participate in the sacrifice that everyone
else is in the process of agreeing to or are being forced to. [ looked at the Board of Education
budget and have spoken to the Superintendent. He has a list of things that have to be cut if the
pay raises are not deferred. There would be changes in the class sizes and lay-offs, etc. We can
only cut an amount and what we are trying to do is to pick an amount that represents a painless
solution to the BOE and if they really care about the children, it will be an easy one to make. I
would if I were in that situation agree. I went many years without raises or less pay. We all go
thought these times. 1 disagree with you that it’s draconian to ask someone to put off a raise.
That’s not draconian; it’s common sense in a bad economic time.

M. Joyse agreed with Mr. Clements and stated that if times were different, the approach would
be different. He doesn’t see any other way to reduce this budget than through the pay increases.
“We have to balance what is in the best interest of the teachers. Mr. Wehr agreed and stated that
teachers are great but the unions are a problem. If the teachers would vote independently of the
unions, they would vote to save other teachers. Surveys have shown that employees would
rather take pay reductions to save others from layoffs. We are not being draconian.

- M. Cleary stated that the budgets presented were great but these are trying times and the cuts are
necessary. We are forced to take cuts from employees before going to the unions. Mr. Pinto
stated that we have no choice because we don’t have the revenues to match the expenses.

Mr. Littizzio confirmed that the reduction is greater than the salary increases. Mr. Clements
stated that the BOE has to make the decision where to cut. The Board of Finance took the
increases plus health insurance to come up with the figure to cut. They did the same to the
general government and wanted to be fair and equal to both budgets.

Mrs. Burstein stated that she felt the cut was too drastic and that the children will suffer.
Mr, Wehr stated that those unions that do not comply should bear the burden.

MOVED (CLEARY) SECONDED (PINTO) AND PASSED UNANIMOUSLY TO MAKE
A REDUCTION OF $950,486 TO ACCOUNT 1200 BOARD OF EDUCATION BUDGET
FOR 2009-10. o
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The gas and diesel prices have been set at $2 for gas and $2.15 for diesel which is reflected in a
reduction of $42,494 on the attached sheets.

Mr. Wehr then suggested that they restore the Y% van driver hours to Account 930 that were cut
previously.

MOVED (WEHR) SECONDED (JOYSE) AND PASSED TO RESTORE $6,335 TO
ACCOUNT 930 FOR FY 2009-10.
VOTE: AYES: CLEARY,JOYSE, WEIHR

NAYS: CLEMENTS, PINTO

The Board and the Finance Officer went through the tabulation of the Professional Development
line items for each department and reduced them in total by $17,725. All necessary and public
safety departments education and certifications were left in the budget.

MOVED (CLEARY) SECONDED (WEHR) AND PASSED UNANIMOUSLY TO
REDUCE THE YARIOUS OPERATING BUDGETS AS LISTED IN THE
PROFESSIONAL DEVELOPMENT ACCOUNTS FOR A TOTAL OF $17,725 FOR FY
2009-10.

MOVED (PINTO) SECONDED (WEHR) AND PASSED UNANIMOUSLY TO
REINSTATE $30,000 TO CAPITAL IMPROVEMENTS TOWNWIDE SIDEWALK
FUND FOR FY 2009-10.

Chairman called a recess at 9:25 pm. Chairman reconvened the meeting at 9:57 pm.
Approval of Fiscal Year Budget 2009-10

MOVED (CLEARY) SECONDED (JOYSE) AND PASSED UNANIMOUSLY THAT THE
SUM OF MONEY RECOMMENDED FOR FISCAL YEAR 2009-10 IS $44,153,184. ALL
EDUCATION COST SHARING GRANTS (ECS) ARE DEEMED TO BE
APPROPRIATED TO THE BOARD OF EDUCATION.

TO RECOMMEND TO THE ANNUAL BUDGET MEETING THE FOLLOWING
ITEMS:

GENERAL GOVERNMENT $ 11,388,024
REDEMPTION OF DEBT 2,976,190
CONTINGENCY FUND 150,000
BOARD OF EDUCATION 28,416,595
CAPITAL NON-RECURRING FUND 1,222,375

$ 44,153,184

TO RECOMMEND TO A TOWN MEETING AN APPROPRIATION OF §1,222,375 FOR
FISCAL YEAR 2008-09 FOR THE CAPITAL NON-RECURRING FUND, SAID
APPROPRIATION TO FUND THE FOLLOWING PROJECTS:
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UNIMPROVED ROAD IMPROVEMENT 100,000

LOCAL CAPITAL IMPROVEMENT PROGRAM 106,065
ROAD OVERLAY 329,310
CULVERT REPLACEMENTS 122,000
TOWNWIDE SIDEWALKS 30,000
OLD CRYSTAL LAKE SCHOOLHOUSE REHAB 80,000
HALL MEMORIAL LIBRARY-STORM WINDOWS 16,000
REVALUATION 150,000
EVAC-DEFIBRILLATORS/CPR EQUIPMENT 20,000
EVAC REPLACEMENT AMBULANCE 200,000
EVAC-AMBULANCE BUILDING EQUIPMENT 45,000
BOE-REPLACEMENT VANS-SPECIAL ED 24.000
$1,222,375
LESS FEDERAL/STATE/TRUST FUNDS
STATE GRANT LOCIP + 106,065
MARSHALL CHARTER FUND
AMBULANCE FEE PROGRAM 265,000
371,065
NET COST TO TOWN $ 851,310

MOVED (CLEARY) SECONDED (JOYSE) AND PASSED UNANIMOUSLY TO
ACCEPT BOARD OF EDUCATION GRANTS AS APPROVED BY THE BOARD OF
EDUCATION AT THEIR MARCH 25, 2009 MEETING IN AN AMOUNT NOT TO
EXCEED $1,259,000 (SEE ATTACHED SHEET).

Adjournment

MOVED (CLEARY) SECONDED (JOYSE) AND PASSED TO ADJOURN THE
MEETING AT 10:00 PM.

Submitted By,

b

Lofi Smith, Recording Secretary
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Title II: Part D: Enhancing Education Through Technblogy
Supports effective use of technology to improve student
learning.

Title TV: Safe and Drug Free Schools and Communities Act
Funds are targeted to support programs that prevent
violence and foster a safe and drug-free learning
environment.

IDEA: Part B: Section 611 Special Eduncation Entitlement
Individuals with Disabilities Education Act
Designed to provide funds for the education
of disabled children.

IDEA: Part B: Section 611- “ARRA Funds”
Additional funds received for this two-year grant through
the American Recovery and Reinvestment Act of 2009.
These funds are recommended to expand learning time;
increase capacity; provide professional development or
technical assistance; or provide direct special education
or related services to students and parents.

IDEA: Part B: Section 619 A Preschool Entitlement
. Designed to provide funds for the education
of disabled children, ages three to five.

IDEA: Part B: Section 619 A Preschool Entitlement “ARRA Funds”

Additional funds received for this two-year grant through
the American Recovery and Reinvestment Act of 2000.

These funds are recommended for early childhood programs
and activities and to coordinate early intervention services.

Adult Education
Matching state funds that help fulfill Ellington’s
legal obligations related to Adult Basic Education,
the High School Adult Credit Diploma Program,
the External Diploma Program, and GED Preparation
Classes through the Vernon Regional Adult Ed. Program.

Perkins- Career & Technology Grant
Funds are used to purchase equipment and
support for career and technology programs.

Open Choice Funds '
Funds are used to offset magnet school tuition
payments required by Parent Choice legislation.

§ 500

§ 3,400

$ 365,000

$ 439,000

$ 12,000

$ 16,100

$ 36,000

$ 20,000

§ 65,000



MOTION REQUIRED BY BOARD OF FINANCE TO BOF Meating - April 23, 2009
APPROVE FISCAL YEAR BUDGET 2009-10

|
MOVED({ ) SECONDED{ }AND PASSED THAT THE SUM OF MONEY
RECOMMENDED FOR FISCAL YEAR 2008-10 1S §44,153,184,
ALL EDUCATION COST SHARING GRANTS (ECS) ARE DEEMED TO
BE APPROPRIATED TO THE BOARD OF EDUCATION.

| f I | |

TO RECOMMEND TO THE ANNUAL BUDGET MEETING THE FOLLOWING

ITEMS:

GENERAL GOVERNMENT: $ | 11,388,024

REDEMPTION OF DEET: $| 2,976,190

CONTINGENCY FUND: 5 150,000

BOARD OF EDUCATION, $| 28,416,585

CAPITAL NON-RECURRING FUND: $ 1,222,375
5| 44,153,184

TO RECOMMEND TC A TOWN MEETING AN APPROPRIATION OF $1,222,375
FOR FISCAL YEAR 2000-10 FOR THE CAPITAL NON-RECURRING FUND,
SAID APPROPRIATION TO FUND THE FOLLOWING PROJECTS:

1100 CAPITAL NON-RECURRING FUND 23-Apr-09
2003-10 ADDS 2008-10
BUDGET (REDUCT} |FINANCE
Project Reguests REQUEST RECOMMEND
Unimproved Road Improvement 0| 190,000 100,000
Local Capital Improvement Program 106,065 106,065
Road Overlay 429,310 | (100,000) 329,310
Culvert Refacements 122,000 122,000
Townwide Sidewalks 60,000 | (30,000) 30,000
Town Hall Annex Vault-Fireprooi 159,800 | (158,800) 0
Old Crystal Lake School House-Rehabilitate 151,589 {71,589} 80,000
Hall Memorial Library-Storm Windows 16,000 16,000
Recer-Public Park Upgrades 12,900 {12,900) 0
Police Cruisers 43,266 (43,266) 0
Revaluation 150,000 150,000
Open Space Fund 250,000 | (250,000) 0
{Municipa! land Trust Fund 0 o
EVAC-Defibrillators/CPR Equipment 20,000 20,000
EVAC-Replacement Ambulance| 200,000 200,000
EVAC-Ambulance Building Eguipment 45,000 45,000
EVFD-Hydraulic Rescue Tools 80,000 (80,000} 1]
BOE-Repimnt Vans-Special Ed 24,000 24,000
DEPARTMENT TOTAL 1,870,030 | {B47,655) 1,222 375
L.ESS-FEDERAL/STATE/TRUST FUNDS
State Grant-LOCIP_| 106,085 106,065
Marshall E. Charter Fund o] 0 0
Ambulance Fee Program - 265,000 265,000
TOTAL 371,085 4] 371,065
NET COSTTO TOWN 1,498,965 | (647,655) 851,310
CAP NON REC FUND

BUDTAB10.XLS/MOTIONOS-10April2309/4/26/2009/2/1



BOARD OF EDUCATION GRANTS

MOVED( )SECONDED( }AND PASSED TO ACCEFT BOARD OF
EDUCATION GRANTS AS APPROVED BY THE BOARD OF EDUCATION
AT THEIR MARCH 25, 2000 MEETING IN AN AMOUNT NOT TO EXCEED $1,258,000.
{SEE ATTACHED SHEET) )

BUDTAB10.XLS/MOTIONDS-10April2309/4/26/2009/2/2



S wer o SegE T v
BOARD OF FINANCE RECOMMENDATION
TO TOWN MEETING- APRIL 23, 2009
PROPOSED BUDGET
GENERAL OVERVIEW OF EXPENDITURES
2008-09 2008-10 2000-10
Adjusted Dollar Percent Percent
Approved Budget Increase Increass Of Total
Budget Reguest (Decrease)  (Decrease) Budget
Board of Education $ 28,475,931 28,416,585 (59,336) -0.21% 64.36%
Capital Outlay 214,400 24,000 (150,400) -88.81% 0.05%
Debt 1,798,279 1,851,847 53,668 2.98% 4.19%
Total 30,488,510 30,282,542 (196,068} -0.64% 68.60%
Generai Government 11,501,892 11,388,024 ) {113,968) -0.99% 25.80%
Capitai Outlay 1,295,989 1,198,375 (97.614) -7.53% 271%
Debt 1,258,760 1,124,243 {132,517) -10.54% 2.55%
Contingency Fund - 150,000 150,000 o 0.00% 0.34%
Total 14,204,741 13,860,642 (344,099) -2.42% 31.40%
Total Budget $ 44,693,351 44,153,184 {540,167) -1.21% 100.00%
[AS PER BUDGET TABLE |
General Govemiment $ 14707031 14,514,214 {192,817) -1.31% 3287%
Capital Outlay 1,510,389 1,222,375 {288,014} -19.07% 2.77%
Board of Education 28,475,931 28,416,595 {59,336) 021% 64.36%
Budget Grand Total $ 44,603,351 44,153,184 {540,167) -1.21% 100.00%
MILL RATE IMPACT
Average Assessed House $202,084
FY(8-09
May 13, 2008 Mill Rate Dollar Per Cent
Approved at Town Meeting Increase Increase Increase
24.4 mills $4,931
FY09-10
Budget Request  26.8 mills 2.4 mills $5416 $485 8.840%
FY0910
Board ¢f Finance Recommendation
Budget Request  25.0 mills B mills 35,052 121 2.450%




Ellington Public Schools

Where Children Come First Bruge E. Evstiscimeid
Director of Special Services
Stepben C. Cullinan Erin X McGurk, Ed.D.
Superintendent of Schools Director of Educational Services
|~ RECEIVED
Nancy E. Daley i Anthony P Lirsizzio
Adminisirative Assisiant APR 61 7009 Direcior of Business Services
TOWN OF ELLINGTO
March 31, 2009 | TORNANGE DEFT
Mr. Michael Stupinski
First Selectman
Town of Ellington
55 Main Street
Ellington, CT 06029

Dear Mr. Stupinski:

The Ellington Board of Education, zt its regular meeting on March 25, 2009,
unanimously approved the following motion:

“To recommend to.the Anmual Town Budget Meeting acceptance of prepaid grants and
funds fully reimbursable for the fiscal year commencing on July 1, 2009 and ending

Fune 30, 2010, and to appropriate the same 1o the Board of Education in 2 sum estimated
at $1,259,000 of which the individual grants are estimated to be as follows: '

2009-2010
Prepaid Grants and Fuands

GRANT
ESTIMATE
Title I: Part A: Improving Basic Programs $100,000

Funds are targeted to improve achievement m
reading and mathematics with grant entitlements based
on family income indicators.

Title II: Part A: Teacher and Principal Training and Recruiting $ 54,000
Supports increased student achievement by improving
teacher and administrator quality and increasing the
number of highly qualified teachers.

PO.Box 179 = 47 Main Smeer = Ellingron, CT 06029 * (360) 896-2300



Title IT: Part D: Enhancing Edncation Through Technology
Supports effective use of technology to improve student
learning,

Title IV: Safe and Drag Free Schools and Communities Act
Funds ate targeted to support programs that prevent
violence and foster a safe and drug-free learming
environment.

IDEA: Part B: Section 611 Special Education Entitlement
Individuals with Disabilities Education Act
Designed to provide funds for the education
of disabled children.

IDEA: Part B: Section 611- “ARRA Funds”
Additional funds received for this two-year grant through
the American Recovery and Reinvestment Act of 2009.
These funds are recommended to expand leaming time;
increase capacity; provide professional development or
technical assistance; or provide direct special education
or related services to students and parents.

IDEA: Part B: Section 619 A Preschool Entitlement
Designed to provide fimds for the education
of disabled children, ages three to five.

IDEA: Part B: Section 619 A Preschool Entitlement “ARRA Funds”

Additional funds received for this two-year grant through
the American Recovery and Reinvestment Act of 2009.

‘These funds are recommended for early childhood programs
and activities and to coordinate early infervention services.

Adult Education
Matching state funds that help fulfill Ellington’s
legal obligations related to Adult Basic Education,
the High School Adult Credit Diploma Program,
the External Diploma Program, and GED Preparation
Classes through the Vernon Regional Adult Ed. Program.

Perkins- Career & Technology Grant
Funds are used to purchase equipment and
support for career and technology programs.

Open Choice Funds
Funds are used to offset magnet school tuition
payments required by Parent Choice legislation.

3 500

$ 3,400

$ 365,000

$ 435,000

$ 12,000

§ 16,100

$ 36,000

$ 20,000

$ 65,000



Summer Programs
Fees paid by parents to allow their children to
attend self-funded summer programs.

Preschool Tuition Funds
Fees paid by parents of “typical peer students” attending
the district’s special edncation reverse mainstream
preschool program.

Other federal and state prepaid grants which might
be applied for.

TOTAL

Sincerely,

(; C?M, ,

Stephen C, Cul]man
Superintendent of Schools

oe: Nicholas DiCozleto t/

$ 29,000

$ 44,000

$ 75,000

$1,259,000



ELLINGTON BOARD OF FINANCE

BUDGET DOCUMENT FISCAL YEAR 2009-10

APPROVED AT BOF MEETING-April 23, 2009

. INCREASES/REDUCTIONS

Account Sub |Account Name

REVENUE INCREASES(REDUCTIONS)

STATE AND FEDERAL GRANTS
" [Pequot/Mohegan funds (20,853)
Town Road Aid 27,311
TOTAL REVENUE INCREASES: 6,458
OPERATING EXPENSE (REDUCTIONS) /ADDITION
General Govt Pay raises Dept FY 09-10 (134,964)
- [General Govt Overtime Accounts by Depts FY09-10 (23,617)
Human Services/Parks & Recreation FY09-10-reduce 2 full time staff/part (80,739)
Senior Center FY02-10-Reduce van hours | 0
MEREF Pension Contributions FY09-10-reduce contribution {17,376)
860 OId Crystal Lake School House FY08-10-reduce amount (10,000}
1060 Building Demolition/Evictions FY08-10 [ {10,000)
1025 ADHOC Graduation Committee FY08-10-Reduce amount (2,500)
910| |Debt-Principal -EVFD Aerial Ladder/Pumper Truck (191,697)
210-General Town Roads FY081-10-Overiime recalculation 200 hrs to 188 {9,574)
950 Insurance FY0S-10-Recalcualte health ins rate of increase 205 to 16% (17.985)
950 insurance FY02-10-Additional reduction to Health Insurance {38,970)
1090-GIS | | (15,000)
Heating FueliDiesel Fual FY09-10-Adjsutment in Price per galion (42,494)
Conferences (17,725) {612,641)
1100 Capital Non-Recurring Fund {647 ,655)
1200 Board of Education (950,486)
TOTAL EXPENSE REDUCTIONS (2,210,782)) {2,204,324)

Amounts shown in dollars
BUDTAB10.XLS/BOFaddred08-10Aprit2309/4/27/2009/2/1




ELLINGTON BOARD OF FINANCE

BUDGET DOCUMENT FISCAL YEAR 2009-10

APPROVED AT BOF MEETING-April 23, 2009

INCREASES/REDUCTIONS

Account Sub [Account Name

1100 CAPITAL NON-RECURRING FUND

2009-10 ADDS 2008-10

BUDGET (REDUCT)  [FINANCE
Project Requests REQUEST RECOMMEND
Unimproved Road Improvement 0 100,000 100,000
Local Capital improvement Program 106,065 106,065
Road Overlay | 429,310 | (100,000) 329,310
Cuivert Replacements 122,000 0 122,000
Townwide Sidewalks 60,000 {30,000) 30,000
Town Hall Annex Vault-Fireproof 159,800 (159,900} 0
Old Crystal Lake School House-Rehabilitate 151,589 {71,589} 80,000
Hall Memorial Library-Storm Windows 16,000 0 16,000
Recr-Public Park Upgrades 12,900 {12,900) 0
Police Cruisers 43,266 (43,268) 0
Revaluation 150,000 150,000
Open Space Fund 250,000 {250,000) 0
Municipal land Trust Fund 0 0 0
EVAC-Defibrillators/CPR Equipment 20,000 0 20,000
EVAC-Replacement Ambulance 200,000 200,000
EVAC-Ambulance Building Equipment 45,000 0 45,000
EVFD-Hydraulic Rescue Tools 80,000 {80,000) 0
BOE-Repimnt Vans-Special Ed 24,000 24,000
BOE-EMS Replacement Dual Oil Burners 0 b 0
DEPARTMENT TOTAL 1,870,030 (847,655) 1,222,375

I

LESS-FEDERALISTATEITRUST FUNDS
State Grant-LOCIP| 106,065 106,085
Marshall E. Charter Fund o 0 0
Ambulance Fee Program 265,000 0 265,000
TOTAL 371,065 3] 371,065
NET COST TO TOWN 1,498,865 | (647,655) 851,310
CAP NON REC FUND

Amounts shown in dollars

BUDTAB10.XLS/BOFaddred09-10April2306/4/27/2009/2/2
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CONNECTICUT 900 Chapel St,, 9th Fleer, New Haven, Connecticut DE5ID-2807
COMNFERENCE OF Phans (20%9) 458-3000 = Foo(203) B52-6314 wwww.eemectorg -
M_UNICIPALITIETS .

April 9, 2000-R
PLEASE DELIVER IMMEDIATELY TO MAYOR, FIRST SELECTMAN,
CITY/TOWN MANAGER & FINANCE DIRECTOR

Revised: Appropriations Committee’s Proposed Budget Impact on:
| Ellington

On April 2; 2009, the Appropriations Coimittes released a proposed budget for FY 2009-10 and FY 2010-11. Below

please find a summary of the major statewide changes. .
Change: Change:
Appropriations Appropriations
Proposal Proposal (FY2009-
Governot’s Appropriations (FY2009-10) over { 10) over Governor's
Current Year ‘Proposal - Proposal (FY2005- Current Year Proposal (FY2009- |
Grant: (FY2008-09} {FY2009-10) 10 (FY2008-09) 10)
® T ® ® ® ®
DECD Tax _
Abstement %1.7 million 30 $1.7 miilion No change. - $1.7 million
{ DECD Payment in ) -

_{ Lieu of Taxes $2.2 raillion $0. $2.2 miltion ’ No change. $2.2 million
Magnet Schools $121.5 million | | $135 million $154.3 million $32.8 million $19.3 million
Pequot-Mohegan ,

Grant %93 million $86.3 miltion $61.8 million $-31.2 million $-24.5 million
PILOT: Colleges & " _

Hospitals $122.4 million | [$115.4 million $115.4 mitlion $-7 million No change.
PILOT: State

Owned Property $80 million $73 million $73.5 million $-8.5 million 3.5 million .
Priority School _ o .

Districts $124.1 million $116.7 million $117.7 million $-6.4 million $1 million
Town Aid Road ‘ -

Grant $30 million - §22 million $27 miilion 3-3 millien $5 million

The Appropriations Committee has proppsed level-funding the following programs: Education Cost Sharing, Special
Education, School Transportation, and|Adult Education.

LoCTP is expected to remain funded.at $30 million, but the entire state bonding package has not yet been finalized by the
Finance, Revenue and Bonding commiftee. The Appropriations and Finance Committee leadership have discussed
regional incentive programs cimilar to! the $50 million bond funding proposal by Governor Rell, and are supporting
other efforts to promotc regional revenue sharing. However, the Finance Commitfee has not yet acted on those

proposals.

At first glanos it appears this proposal increases education funding by $21.3 million over the Governor’s proposed
budget, but decreases non-education aid by $15 million compared to the Governor’s proposed budget.
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Please niote that grants te individual towms and cities may vary due to changes in grant formula elements.
.selow is CCM’s preliminary analysis of|the impacts on Ellington under this plan for certain key grant programs.
These estimates have been revised due to updated figures from the General Assembly’s Office of Fiscal Analysis.
_ Change: Appropriations
Current Governoy’s Appropriations Change: Appropriations Proposal (FY2009-18) over
Year Proposal Proposzl Proposal (FY2009-10) over Governor's Proposal
Grant: (FY200809) | (FY 2009-16) (FY200%-10) Current Year {FY2008-09) (FY2009-10)
6] 3] & &) (%) & (%)
Education
Adult Education $14,297 $15,477 315,477 $1,180 8.3% 30 0.0%
ECS Grant $0,504917 | $9,504.517 $9,504,917 $ 0 0.0% 30 0.0%
Non-public School
Transportation 30 30 30 $ C n/a 0 n/a
Public School _
Transportation $315,447 $344,703 $344,703 $29,256 9.3% 30 0.0%
Sub-Total: :
Education $9.,834.661 | $9,863,097 $0,865,097 | $30,436 0.3% $ 0 0.0%
Non-Education )
Local Capital g
Improvement $106,105 $106,065 $106,065 $- 40 0.0% $ 0 0.0%
Pequot-Mohegan ' ] '
Grant $103,965 $68,941 $48,088 $-55,877 -53.7% $-20,853 -30.2%
FILOT: Colleges & ' .
Hospitals $0 $ 0 $ 0 50 n/a 50 n/a
PILOT: State-owned
Property $7.739 $6,428 | . $6.428 $-1,311 169% | 30 0.0%
Town Aid Road - . .
Grant $168,837 $123,814 $151,125 §-17,712 -10.5% $27,311 22.1%
Sub-Totai: Non-
Education $386,646 $305,248 $311,707 $-74,940 -18.4% 36,459 2.1%
Total: Education & | 510,221,307 { $1 0,170,345 $10,176,804 $-44,504 -0.4% $6,459 0.1%
Neon-Education : i |
*Some grants are nof listed because town-by-10Wn amoulits are not currently available. Many of these grants will be featured in an upcoming CCM report.
Notes to Individual Grants for F¥2009-10:
. Adult Education — $20.6 million statéwide (no change e  LoCIP —$30 million statewide (no change from FY2008-
from FY2008-09). : 09, but state bonding package has not been finalized).
.  ECS-$1.9 billion statewide (no change from FY2008- « Pequot/Mohegan - $61.8 million statewide {$31.2 million
0. reduction from FY2008-09).
«  Non-Public School Transportation - $4 miltion + PILOT: Colleges and Hospitals - $115.4 million statewide
statewide (no change from FY2008-09). : ($7 million reduction from FY2008-09).
« Public School Transpertation - $48 i__:nillion statewrde « PILOT: State-Owned Property — $ 73.5 million statewide
{no change from FY2008-09). : ($6.5 million reduction from FY2008-05).
» Town Aid Roads — $27 million statewide (33 million
stetewide reduction from FY2008-09).

###

If you have any questions, pleas¢ call Barbara Rug, Gian-Carl Case, or Jim Finley of CCM at (203) 498-3000.
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~ Revenues/Expenditures Additions/{Reductions) FY09-10 REVISED APRIL 23, 2009

Appropriations Committee’s Proposed Budget Revenues-April 3, 2002-R

Budget Revised Difference

Table
Pequob/Mohegan Funds  § 68041 $ 48,088 $(20,853)
Town Road Aid $ 123814 $ 151,125 §$ 27,311
Net change $ 6,458

General Government Pay Raises by Depariment FY09-10

130 Finance Officer $ (2.608)
131 Tax Assessor $ (6,031)
132 Tax Collector $ (3,581)
140 Town Clerk $ (3,551)
170 Town Pianner 5 ({4,298)
210 Registrars & Electors $ (874)
330 Poiice $ (2,140
340 Animal Confrol $ (1,903)
360 Bulilding Dept $  (1,271)
410 General Town Roads £ (32,649)

- 410 General Town Roads-OT $ (4,509}
" 540 Parks & Recreation 3 (1,638)
750 Human Services $ (5,188)
795 Senior Center $ (2,253)

1065 Transfer to Salary Adjustment Account
Board of Selectmen must negotiate with unions
1065 Salary Adjustment-Non Unions $ (12,500)
1065 Retain $20,000 for staff turnover and  §  (25,000)
iliness replacement

610 Hall Memorial Library $ (12,219)
Total % (122,310)
FICA-savings 7.65% $ (9,357)

Merf Pension 7.50%-not all salaries $ (2,683)
Town pension-7.1%-not all salaries $ (614)

Total $ {134,964)
General Government Overtime Accounts by Department FY08-10

136 Finance Officer $ (3,500}
131 Tax Assessor $ (2,500)

RUDTAB10.XLS/addreddetail042308/4/1



Revenues/Expenditures Additions/{Reductions} FY09-10 REVISED APRIL 23, 2009

132 Tax Collecior $ (3,000)
140 Town Clerk $ (1,000)
170 Town Planner $ (3,000
360 Building Dept $ (1,000) $(14,000)
1065 Transfer to Salary Adjustment Account $ 2,800

Estimate 20% of total above, {o be monitored
by First Selectman

610 Hall Memorial Library $ (10,000) $(10,000)
Need to determine if this account should be
recorded as Part Time wages

Total $(21,200)
Town pension-7.1%-not all salaries(exclude HML) $ (795)
FICA-savings 7.65% $ (1,622)
Total $(23,617)

Human Services/Parks & Recreation FY08-10

With the Oid Crystal Lake School House Renovations not completed for FY09-10
Staffing reduction can be made

750 Human Services

Full ime Secretary reduced to part time at half the salary
$30,094 to $15,497 § (15487

540 Parks & Recreation

Full time Secretary reduced to part time at half the salary
$30,094 to $15,497 $ (15,487)

Associated fringe benefit costs for these positions

930 Social Security
($30,994 @7.65%) $  (2,371)
950 insurance
5151-Health insurance for two $ (43,045)
5154-Life insurance for two $ (644)
5156-Deferred Compensation 7.1% $ (2,200)
5158-Disability Plan for two $ (1,392)
Workers Comp 3 {93}

Total for two positions $ (80,739)
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Revenues/Expenditures Additions/(Reductions) FY09-10

REVISED APRIL 23, 2009

Senior Center FY09-10

830

Reduction in van driver hours

For FY08-09 hours 2,288
Proposed FY08-10 ho 3,240
Increase 952

Provide for 476 hour increase, reduction of 475 hours

475 hours @%$12.38 per hour $ (5,885)

Social Securify

($5,885 @7.65%) $ (450
Total 5 (6,335)

Beard of Finance approved motion to restore the reduction
thus Total Zero

MERF Pension Contributions for FY09-10

950

At budget time estimated contribution at 9.0% from present 7.0%
State informed town for 08-10 the contribution rate is 7.50%

Retirement Merf DPW $ (17,378)

860-0ld Crystal Lake School House FY 09-10

Reduce account due to building $ (10,000}
not completed

1060-Building Demolition/Evictions FY 09.10

Reduce amount by $ (10,000)

4025-ADHOC Graduation Committee FY 09-10

Reduce amount by $ (2,500)

910-Debt Redemption-Principal FY 09-10

EVFD-Aerial Ladder/Pumper Truck $ (191,697)
Defer first lease payment to FY 10-11
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Revenues/Expenditures Additions/{Reductions) FY09-10 REVISED APRIL 23,2009 ~: « -
we T A - ’ - L
A10-General Town Roads FY 09-10

Overtime Account calculation of hours

Budget amount was for 200 hour average

Use 488 hour average § (8314)

830 Social Security
($8,314 @7.65%) 3 (636)
950 Merf Pension 7.50% $ {624)
Total $ (9.574)

950 Insurance FY 09-10

Recalculate Health Insurance rate of increase
from 20% to 16% $ (17,985)

1090 GIS FY 08-10
Reduce amount § (15,000)

Heating Fuel/Diesel Fue! Pricing FY 09-10
See table

Heating fuef price reduction from $2.7¢ per gallon to $2.00 per gallon

310 Center Fire Dept $ (3,252)
320 Crystal Lake Fire Dept $ (2,349)
370 E. Volunteer Ambulance $ (849)
425 Town garage Maintenance 5 (3,304)
610 Hall Memorial Library $ (7,800)
810 Town Hall $ (3,160)
Diesel Fuel

420 Equipment Maintenance $ (21,680)

Total $ (42,404)

950 Insurance FY 09-10

Addition reduction to Health Insurance
inorder to have a reduction of $100,00C $ (38,870}

Conference Accounts
See table

Reduction to Education/Conference accounis
$ (17,728)
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